





                       
The Palliative Care Afterhours Triage Pilot Project

What is the Palliative Care After Hours Triage Pilot Project?

In early 2009 the combined Hume Region, Eastern Metropolitan Region and Barwon South Western Region Palliative Care Consortia Collaborative successfully won joint funding for one of two Victorian projects to pilot after-hours models for community palliative care. 

Minimum Victorian State guidelines for after hours palliative care include the availability of nursing and medical telephone advice, as well as, a nursing visit where it is required and where it is safe to do so (or other individually negotiated after hours care), 24 hours a day, 7 days a week. These guidelines are already being met to varying degrees by the services under three regional consortia, including an afterhours telephone service provided out of Caritas Christi Hospice in Kew, Melbourne.

Our 2 year project will:
· map and assess the current activities and policies of each of our three community palliative care services that directly relate to afterhours triage including client pathways, multidisciplinary care planning and risk assessment,
· map the current afterhours triage processes undertaken by the Caritas Christi Hospice After-hours Coordinators, 
· identify strengths, weaknesses and opportunities within the pre-existing afterhours model,
· plan and pilot a new afterhours model (building on current strengths), 
· evaluate the piloted afterhours model using baseline and post implementation performance measure data and 
· present the Department of Health with a report on our recommendations for an afterhours model that would be sustainable and transferable across all Victorian community palliative care services.

Monash University will be involved in an external evaluation of the 2 pilot projects.

The pilot project commenced in May 2009 and will run through to the end of June 2011 when the final report will be submitted to the Department of Health.

If you would like more information or wish to discuss anything relating to this project please contact the Project Officer Natalie Bush at Caritas Christi in Kew on 9853 2344 or via email at natalie.bush@svhm.org.au. 
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